Arthiq

@ COURSE OUTLINE

WE HAVE TO SUPERVISE AI WE DIDN’'T BUILD.

Al Vendor & Third-Party Due Diligence

Most of the Al in your firm arrived inside software you already pay for. Find it, question the
vendor, and fix the contract before the next renewal.

FORMAT LENGTH

o BUILT FOR
In-house workshop

© Half-day @& Financial Services - Digital Assets & Crypto

v/ WHAT YOUR TEAM WALKS AWAY WITH
Know which vendors use Al on your data or in your decisions, and hold each one to
terms you'd defend to a supervisor.

® THE SESSION, STEP BY STEP
& You KEEP

Q Where the Al came from Vendor Al register, pre-filled with your own
=2 suppliers

i Rank vendors by exposure o Due-diligence questionnaire, 40 questions on

J= training data, sub-processors and model
changes

Get past the sales answer
P Contract clause checklist, for your legal team

®0 000
©

L at the next renewal
¢/ Contract terms worth fighting for
&  Oversight after signing & WHO IT’S FOR
@ COoOs 0 cH:eads_of
A starting agenda, shaped around your team and your ompliance
vendors. Vendor &

/N WHY THIS MATTERS NOW

& outsourcing

managers

v

’= Procurement leads

At fund managers, payment institutions, insurers and

brokers.

=)

MAS names third-party Al
Its proposed Al risk guidelines list it
among the controls every
institution should apply, with a 12-
month transition once final.

The industry has a playbook
24 banks, insurers and capital
market firms built the MindForge
handbook to put the guidelines into
practice.

Bring this session to your team.

Send us your team and, if you can, a redacted vendor list. We'll
come back with a scoped session and dates. No pitch deck.

Small firms feel it most

A 30-person fund manager buys
nearly every tool it runs, has no
vendor risk team, and faces bank-
level outsourcing expectations.

or founders@arthiqg.co

© Onsite, Singapore and Asia

49 arthig.co/enquire < A scoped session and dates

arthiqg.co/programs/ai-vendor-third-party-due-diligence AI training for high-stakes teams



https://arthiq.co/meeting

